
Demonstrate Value for Money
Maximising Economy, Efficiency and Effectiveness in all that we do. Taking opportunies to make savings 

through reducing out carbon footprint

Support Sustainabililty
Working to the sustainability strategy

Four Fundamental Principles in Addressing the Above

Put Victims First
Focus on prevention and early intervention. Lstening to victims, providing support and tailoring services to 

victims' needs

Maintain Public Trust and Confidence in Policing
Address issues of disproportionality and ensure fair treatment for all.  Treat people with courtesy and 

respect ensuring ethical standards of behaviour. Learn from complaints. Ensure a visible policing 
presence.

 Gain an understanding of the 
specific issues and make 

effective  use of the off-road 
bike teams and roads policing to 
deal with rural and wildlife crime

(Rural & Wildlife Crime)
Protecting children at risk of 
child sexual exploitation in 

whatever form that might take 
and working to prevent it in the 

first place. Listening to victims to 
make sure support services 

meet their needs and children 
are not criminalised as a result 

of expoitation.
(Child Sexual Exploitation)

 Work with the Roads Safety 
Partnership and  local 

communities to tackle speeding 
and inappropriate driving. 

Campaign. Opposing Smart 
Motorways

(Speeding and Road Safety)

Contribute to regional resources 
to deal with national threats. 

(National Threats)
Helping those vulnerable to cyber  

crime including fraud and 
exploitation and working with 

business to take a preventative 
apporach to potential cyber attack..

(Cyber Crime) 

Focus on: Focus on: Focus on:

Working in partnership to 
understand and recognise 
vulnerabilty early. Working 

together to help those who need 
safeguarding, including people 
with mental health needs, drug 

users and those who go missing 
from home. 

(Working in Partnership)

Tackling violence against women 
and girls including crime committed 
online and that specifically focused 
on certain minority groups. Ensuring 

women and girls feel safe by 
preventing crime in the first place 
and changing the attitudes of men 

and boys. 
(VAWG)

Using Neighbourhood Policing 
Teams to tackle the crimes & 

anti-social behaviour that people 
say cause them the most 

anxiety. Ensuring easy access 
for reporting crime. Effectively 

managing offenders.
(Neighbourhood Crimes and 

Policing)

Focusing on gang related 
acitvity around drug supply and 

demand and enforcement 
around dealing. Ensuring drug 
prevention, intervention and 

treament services are available. 
Working together in the 

Combatting Drugs Partnership  
(Drug Supply and Demand)  

 Treating people with courtesy 
and respect and ensuring 
ethical standards of police 

behaviour. Addressing 
disproportionality and 

discrimination and reviewing 
police complaints. 

(Treating Members of the 
Public Fairly)

A workforce that is 
representative of South 
Yorkshire's population

(Championing Equality)

Using enforcement and 
prevention approaches to tackle 

gangs and serious violence 
incluing through the VRU, 

Armed Crime Team and Roads 
Policing. Addressing the Serious 

Violence Duty 
(OCGs and Serious Violence)

Ensuring communities feel safe 
and re-assured through a 
visible policing presence

(Fair Allocation of Police 
Resources)

Helping victims of all types of 
domestic abuse (DA), including 

through effective use of 
protection orders. Ensuring 

support services are in place 
and are easily accessible and 

providing a DA perpetrator 
programme. Understanding the 

effect on children
(Domestic Abuse)

Tackling the exploitation of children 
and adults by criminal gangs for 

example, through County Lines and 
Modern Slavery/Human Trafficking. 

Continuing to support Youth 
Offending Teams and relevant 

prevention work in the VRU
(Tackling the exploitation of 

adults and children)

  Working together to tackle 
crime and ASB including 

through Community Safety 
Partnerships,  the Local 

Criminal Justice Board and the 
Yorkshire and Humber 

Rehabilitation Partnership
(Local Partnerships)

South Yorkshire PCC's Police and Crime Plan 2023-2025

Working together for a Safer South Yorkshire 

Protecting Vulnerable People Tackling Crime and Anti-Social Behaviour Treating People Fairly

11. Working with Community 
Safety Partners (CSPs) to reduce 

crime and disorder

Office of the Police and Crime Commissioner (OPCC) 2023-24 Delivery Plan

Vision: Making South Yorkshire safe for everyone through services that work hard for all
Mission: To reflect the voices of our communities in the Police and Crime Plan, commission services that support victims of crime and create positive 

opportunities to help tackle and reduce crime

VALUING OUR PEOPLEETHICAL, TRANSPARENT LEADERSHIP

7. Pursuing appropriate external 
funding

8. Commissioning value for money, 
needs based services to deliver the 
PCC's priorities, including victims' 

services and early intervention and 
prevention activity 

16.Targeted campaigns to raise 
awareness of issues aligned to the 

priorities within the Police and 
Crime Plan

19. Implementation of 
Microsoft 365 (M365)

6. Embedding the use of our 
assurance arrangements to identify 

the right areas for questions and 
further assurance activity, including 

evaluation and scrutiny 

3. Responding to the PCC 
Review, Fire Reform and the 

Levelling Up Agenda 

4. Supporting the delivery of the 
Police and Crime Plan Priorities

15.Proactive and reactive external 
communications aimed at 
improving public trust and 

confidence in policing and crime 
services across all our 

communities

9. Meaningful reporting to the 
public on whether Police and 

Crime Plan outcomes and 
National measures are being 

achieved and how much policing 
and crime services are costing

12. Working with partners to tackle 
drugs in our communities

17. Promoting and embedding 
sustainability in all we do

10. Working in partnership to 
deliver and sustain South 

Yorkshire's approach to reducing 
serious violence

WORKING WITH, AND SUPPORTING, PARTNERSHIPS AND 
COMMUNITIES

1. Effective and timely strategic 
and financial planning 

2. Supporting the PCC as National 
Finance lead in the funding formula 

review

18. Understanding how the 
OPCC can be a "great place to 

work", and what makes a 
difference

13. Leading and supporting the 
Local Criminal Justice Board in 

securing an efficient and effective 
criminal justice system for South 

Yorkshire

14. Working in partnership within 
Yorkshire and the Humber (YaTH) 
to support successful rehabilitation

5. Ensuring robust systems of 
governance, risk management and 

control


